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In the December edition of 
Update I wrote about how we 
expected to reach our highest 
number of volunteers through 
our centre - ever!  We were 
anticipating that we would pass 
1,500 volunteers in one year.   

I am very pleased to now 
report that we did pass the 
1,500 mark - in fact we passed 
1,600!!  During 2009 we had a 
total of 1606 people through 
our centre (or registered 
online). 

When thinking about how this 
huge increase came about (we 
more than doubled the number 
of people through the centre 
compared to 2008), we know 
that several factors (as well as 
the increased unemployment 
rate) contributed. 

Firstly, we are working with 
more community organisations 
- at the end of 2008 we were 

working with 98 groups, and this 
has increased during the past year 
to our current number of 121.  
More groups offer more 
opportunities. 

During 2009 we had some great 
group projects that boosted our 
numbers - and we anticipate that 
this trend will continue.  A 
mixture of Employee Volunteering 
and other groups are currently 
looking at how they can volunteer 
as a team. 

Some exciting projects - including 
our own Christmas Gift Wrapping 
project - brought in many new 
volunteers during 2009.  The 
wrapping project alone involved 
more than 90 volunteers!  Again, 
we will be seeking volunteers for 
some big projects during 2010, and 
already have many positions 
advertised for involvement with 
Balloons Over Waikato. 

Most of you will be aware of our 
new online volunteer recruitment 

and referral website also - 
allowing people to register as 
volunteers, browse for a 
volunteering opportunity, and 
“apply” for the positions - all 
online.  This website - live since 
the end of June - has seen a 
total of 210 registrations, and 
217 volunteer referrals.  We 
anticipate that this number will 
quickly increase. 

The only downside of all of this 
activity is that with so many 
placements, the range of 
available positions has reduced.  
We strongly encourage our 
member organisations to think 
about what volunteers would 
benefit your organisation, and 
get those positions registered 
with us… make the most of 
what this increase in volunteers 
can offer to your organisation!!  

Heather MooreHeather MooreHeather MooreHeather Moore    
GENERAL 

 MANAGER 
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FOR YOUR 
DIARY 

 
March 04 
WORKSHOP 
“Planning for 

volunteer 
involvement” 
Jenny Magee 

 
June 20-26 

Volunteer Awareness 
Week 

 
June 23 

Volunteer Excellence 
Awards 2010 

 
July 20 

WORKSHOP - TBC 
“Turn your 

organisation into a 
volunteer magnet” 

Andy Fryar 

U P D AT E  
V O L U N T E E R I N G  W A I K A T O  

 
 
 
 
 

 

    

Volunteering Volunteering Volunteering Volunteering 
Waikato is Waikato is Waikato is Waikato is 

looking looking looking looking 
forward to forward to forward to forward to 

assisting each assisting each assisting each assisting each 
of your of your of your of your 

organisations, organisations, organisations, organisations, 
and the and the and the and the 

community, community, community, community, 
during 2010.during 2010.during 2010.during 2010.    

DOES YOUR ORGANISATION HAVE ANOTHER 
BRANCH IN THE WAIKATO? 

 
During 2010 Volunteering Waikato will be promoting our online volunteer 
recruitment and referral services throughout the Waikato region.  If your 

organisation has another branch in another part of the Waikato, get them to 
register now!  We would love to increase the range of volunteering 

opportunities that we advertise throughout the region. 
 

If you would like one of our staff to come and visit your 
organisation, or a group of organisations in your town, to 
discuss your volunteering needs and how we can help - 

please contact Heather - ph 07 838 3919 or email 
manager@volunteeringwaikato.org.nz 
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It’s here – 2010!  This may be 
the perfect time to consider 
the volunteer needs for your 
organisation over the course 
of the year.  Perhaps there 
are some projects or tasks 
that have been “on the back 
burner” for quite some time 
– could a volunteer assist?   

We recently sent a notice to 
member organisations noting 
that our job bank was quite 
low.  The number of open 
jobs grew from 89 to 112 
almost overnight -- thank 
you!  With an average of 20 
new volunteers registering 
with Volunteering Waikato 
each week, we could still use 
more jobs. 

As you plan for volunteer 
needs in 2010, it may also be 
an opportune time to review 
your interviewing process 
flow to ensure you make 
timely contact with referred 
volunteer applicants.  In a 
1999 study by Charles 
Hobson and Kathryn Malec* 
of 500 charitable 
organisations in the 
metropolitan Chicago area of 
the U.S., a key finding was 
that some volunteers sought 
new opportunities as a result 
of lack of follow-up from the 

referred organisation.  More 
disappointing is that some 
potential volunteers lost 
interest in volunteering 
completely after several failed 
connections.  With that in 
mind, we recommend 
organisations make contact 
with volunteer applicants 
within a 72 hour period.     

Volunteering Waikato supplies 
you with contact information 
for volunteers, and by logging 
into our website you can 
access information on each 
applicant; if you don’t yet have 
a password for the website, 
please contact me as it only 
takes a moment to setup. 

One final point with regard to 
the referral process relates to 
notifying us of the outcome of 
the referrals.  This is easily 
done via our website, wherein 
(again, once you have a 
password) you can record the 
outcomes (match, awaiting 
training, not matched, etc) 
directly on the site.  
Conversely, you can call, email 
or fax us the outcomes. 

I am happy to assist you with 
posting jobs on the site, 
setting up your profile on the 
site, or trouble-shooting in 
any general way.   

*Hobson, Charles and Kathryn 
Malec, “Initial Telephone Contact of 
Prospective Volunteers with 
Nonprofits: An Operational 
Definition of Quality and Norms for 
500 Agencies,” Journal of Volunteer 
Administration, Summer/Fall 1999. 

 

A Well Stocked Tool 
Chest 

The database that 
accompanies our new 
website includes a robust 
report system, which can 
provide reports that your 
organisation may find useful.  
These include: 

Member Organisation 
Recruitment and Referral 
Outcome Report – Lists 
names of volunteers who 
have been referred to an 
organisation, their status and 
date of referral.   

Positions for Member 
Organisations Report – Lists 
all open and closed positions 
for an organisation within 
any date parameter 
requested. 

If at any time you would like 
a copy of one of these 
reports, contact Heather or 
Elena and we will send you 
the requested report. 

Elena Tilton 
VOLUNTEER CO-ORDINATOR 

Planning for the New Year 

 
 
 
WEBSITE 

STATISTICS 
 

Are you using our 
website to advertise your 
positions?  Do you know 

that you can request 
volunteers online (rather 

than completing a 
Request For Volunteers 

form)?  You can also 
close jobs that are now 
filled, find the contact 

details for volunteers that 
have been referred to 
you, and enter their 

outcomes. 
 

Since its launch our new 
website has had more 

than  

5,200 
users. 

 
Since we launched online 
recruitment (June 2009), 

close to 

220 
positions have been 
applied for online. 

 
Any questions?  Phone 

Heather or Elena. 

    

    

“Cheers to a “Cheers to a “Cheers to a “Cheers to a 
new year and new year and new year and new year and 

another another another another 
chance to get chance to get chance to get chance to get 

it right!”it right!”it right!”it right!”    

~ Oprah Winfrey  

DO YOU NEED VOLUNTEERS? 
If your organisation needs additional volunteers  - either right now or in 

the coming months – now is the time to advertise! 
 

Remember to think ahead… it can take time to find the right volunteers.  
If you need any help - phone us on 07 839 3191, or visit 

www.volunteeringwaikato.org.nz 
 

We are especially low on positions in the following areas:  Finance / Accounting, Animals, Catering / Food, Clerical, 
Counselling, Craft, IT, Performing Arts, Youth / Children  
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Volunteering 
Waikato thanks 
the following 

Funders, 
Sponsors and 
Supporters:  

 
About Me, ASB, 

Bunnings, Café Strata, 
Calder & Lawson 
House of Travel, 

COGS,  
Community Post, 

Community Waikato, 
Creative Learning 

Network, 
The Department of 
Internal Affairs, 

Donny Trust,  
D V Bryant Trust,  
G. D. Gallagher 

Family Trust, 
Gallagher Trust, 

Hamilton City Council, 
Hamilton Press, 

Imageland, Jesters,  
JR McKenzie Trust, 
Lion Foundation, 

Lottery Community, 
Maggy’s Catering, 
Metropolis Café,  

New World Te Rapa, 
New Zealand 

Community Trust, 
Page Trust,  

Pak’n Save Mill St, 
Pavillion Technologies, 

Perry Foundation, 
Sargood Bequest,  
Sir JL Campbell 

Estate,  
SKYCITY Community 

Trust Hamilton, 
SKYCITY Cinemas, 

Southern Trust,  
Tables on the River, 

The Bowlevard,  
The River Kitchen, 
Trust Waikato,  
United Way, 

Waikato Times, W3. 
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Kia ora from a very much 
revitalised member of the 
Volunteering Waikato team. 

A new year brings with it new 
challenges and 2010 will be no 
exception. 

Challenge is something I seem 
to look forward to and this 
year one of my main 
challenges will be to 
significantly grow our 
Employee Volunteering 
Scheme – in the number of 
projects, the number of 
employee volunteers and the 
number of companies/groups 
involved. 

To this end I need our 
members and volunteers to 
put their thinking caps on. 

I am looking for: 

• Projects for groups from 5 
to 50 people. These, 
mostly, should be one day 
projects but other options 

may be workable with 
some groups or Employee 
Volunteering scheme 
members. 

• Recommendations for 
companies and groups to 
approach to join the 
scheme – if possible with a 
contact name and even a 
door opening reference to 
that person for the 
scheme/myself. 

The projects can be anything 
from gardening/painting to 
participating/helping with an 
event such as the Christmas 
Gift Wrapping we did in 
December or setting up for 
the annual Special Children’s 
Christmas Party. 

Really, the list of things 
Employee Volunteer groups 
can do to help our members is 
as long and as diverse as the 
members want to make it. 

It should be based on asking 
yourself whether you have 
something that needs to be 
done, or you want done, and 
then seeing how a group can 
do that for you. 

If you can help build our list 
of available projects, or 
would like to talk things 
through, just call me on 07 
838 3449 (leave a message if 
I am not available and I will 
get back to you as soon as 
possible) or email me at 
services@volunteeringwaikato.org.nz  

In the meantime, I will 
continue to visit member 
groups, organise trainings 
and lend a helping hand 
where-ever I can. 

See you soon. 

   Noel GleesonNoel GleesonNoel GleesonNoel Gleeson    
SERVICES CO-ORDINATOR 

From the Services Co-ordinator... 

 
 
 
 
 
 
 
 
 
 
 

Finances can be scary, so the Environment Centre Hamilton have had this 
resource developed especially for community groups, to make it easier to: 

*  Know how to manage your group’s money    *  Use easy templates with formulae  
*  Use our travel and expense claim forms     *  Know how to do basic strategic planning  
*  Know about reporting and governance     *  The role of the treasurer 
*  Understand Charitable status     *  Make a budget  
*  Do a cash flow forecast       *  And much more…  
  

This is a FREE resource on CD for members of the Environment Centre. Other 
environmental groups, $5.  All other non profit groups have been subsidized at $10.  

Contact Rachael at Environment Centre Hamilton - rachael@envirocentre.org.nz 
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Postal Address: 
P O Box 19-111  
Hamilton 3244 

 
Street Address: 

2nd Floor,  
Caro Street Community 

Building,  
Caro Street, Hamilton 

 
Office Administrator’s email:   
admin@volunteeringwaikato.org.nz 

 
Website:  

www.volunteeringwaikato.org.nz 
 

Phone: 
07 839 3191 

 

Fax:  07 839 7987 
 
 
 

Key Key Key Key     
ContactsContactsContactsContacts    

 
Heather Moore 

General Manager 
Ph 07 838 3919 

manager@ 
volunteeringwaikato.org,nz 

 
Noel Gleeson 

Services 
Co-ordinator 
Ph 07 838 3449 

services@ 
volunteeringwaikato.org.nz 

 
Elena Tilton 

Volunteer 
Co-ordinator 
Ph 07 838 3449 

recruitment@ 
volunteeringwaikato.org.nz 

 
Sharon Mitchell 

Office Administrator 
Phone 07 838 2832 

admin@ 
volunteeringwaikato.org.nz 
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Upcoming Training Workshops  
    

 We can send you the volunteers that you need to effectively run your organisation and 
provide your services - but do you know how to manage those volunteers?  Do you know 

how to best recruit, select, orientate, support, manage and appreciate your volunteers?  Do 
you know why they are volunteering for you?  If you don’t, then how can you know if they 
are getting what they need.  How do you meet their needs?  What policies do you need to 

protect your volunteers - and your organisation?  We can help!! 
   

 

Planning for Volunteer Involvement 
- Thursday, 04 March, 2010,  8.45am – 1pm    

 
Why do you want to involve volunteers? How will they contribute to the organisation’s 
goals? What value do they add to your programme? Successfully involving volunteers 
requires a planned approach and commitment to ensuring that the programme will benefit 
everyone in your organisation –the staff, clients and, of course, the volunteers. 
This workshop will cover: 

*  Setting goals   *  Writing policies 
*  Developing a programme *  Getting paid staff buy-in 

 

Facilitator:  Jenny Magee.  Places are limited. 
Registration forms available from www.volunteeringwaikato.org.nz 

Or email admin@volunteeringwaikato.org.nz 

A D V A N C E   N O T I C E  
 

Volunteering Waikato is very pleased to host a workshop with International 
Volunteer Management Consultant and Trainer - Andy Fryar  

 
“Turn Your Organisation Into 

A Volunteer Magnet” 
 
Andy Fryar is the founder and Director of OzVPM 
(Australasian Volunteer Program Management) - a 
consultancy, training and resource company specialising 
in volunteerism (www.ozvpm.com).  

He has contributed significantly to the Australian volunteerism community and his 
achievements include serving as President of Volunteering Australia. 

Andy has helped produce three books on volunteer management and is a co-author 
of Volunteer Management: an essential guide - Australia’s premier guidebook to 
volunteering.  

Andy travels extensively and has conducted volunteer management training and 
worked with volunteer involving agencies in many countries throughout North 
America, Asia, New Zealand, South Africa and the UK, where he is a faculty member 
with CSV’s prestigious Institute of Advanced Volunteer Management. He is a co-
founder of the annual Australasian Retreat for Advanced Volunteer Management 
(www.vpmretreat.com.au). 

 

Don’t miss out on this opportunity - MORE DETAILS TO COME!! 


