
 

presents the following day of mini-workshops 

 

 

Excellent Volunteer  

Engagement (HAMILTON) 
 

Choosing The Best, Keeping Them, Le"ng Them Go! 

  

WORKSHOP ONE - Choosing The Best 
Facilitator: Raewyn Calvert, Facilitator, Waikato BOP Cancer Society 

How do you make sure that the volunteer you are about to recruit for your role is the right person? What if they fit 

the role, but don’t share the values of the organisa&on? What if they are a great fit for the organisa&on, but not the 

role? Ge(ng the match right is key for both the organisa&on and the volunteer. 

 

WORKSHOP TWO - Keeping Them 
Facilitator: Lorraine Hooper, Volunteer Co-ordinator, Volunteering Waikato 

Now that you have a great team of volunteers, how do you keep them?  Discover how to retain your volunteers in a 

way that is meaningful to them, learn how to recognise, communicate and appreciate the impact they are making, 

and create strong engagement. 

 

WORKSHOP THREE - Le"ng Them Go 
Facilitator: Chris Atkinson, Regional Co-ordinator , Volunteering Waikato 

Now that you know how to best retain volunteers, what if you need to let them go? How do you exit a volunteer 

that is not up to the role, can no longer safely or effec&vely complete the tasks? Explore the op&ons, strategies and 

reasons to exit a volunteer from your organisa&on. 

Date:  Thursday, 20th September - 10am - 3pm 

Venue:   Sport Waikato - Trust Waikato Room, Brian Perry Sports House,  

   Wintec Rotokauri Campus, Akoranga Drive  off Te We&ni Road,  

   Hamilton - pay and display parking available 

Cost  $70 per par6cipant - member organisa&ons 

  $100 per par6cipant - non-members  

   (includes morning tea and lunch) 

REGISTER ONLINE FOR THIS WORKSHOP: 
 

www.volunteeringwaikato.org.nz/training-services 
 
 

REGISTRATIONS CLOSE THURSDAY SEPTEMBER 13TH 


